PROGRAMME

Monday

Session 1.1

Session 1.2
Session 1.3
Session 1.4
Session 1.5
Tuesday

Session 2.1
Session 2.2
Session 2.3

Session 2.4

Session 2.5

Evening

Wednesday

Session 3.1
Session 3.2
Session 3.3

Afternoon

Thursday
Session 4.1
Session 4.2
Session 4.3
Session 4.4
Session 4.5
Evening

Friday

Session 5.1
Session 5.2
Session 5.3

Closing

The role of a change facilitator

Systemic Insight as a process method to enable learning, adaptation & change
Understanding complex adaptive systems

Mapping actors, patterns and relations

Exploring adjacent possibilities for change

Harnessing polarities and contradictions
Shaping the dynamic of interactions over time (past, present, emergent future)

The process of socio-economic change: The co-evolution of institutions,
industries, technologies and places

Understanding stakeholders’ readiness for change (Power, interest and
legitimacy)

Maintaining situational awareness in teams & networks

Group outing and dinner

Combining different forms of facilitation in events and processes
Contextual input: Climate & sustainability
Possibility mapping using the Estuarine Mapping method

Free afternoon from 15:20 onwards

Shaping priorities for change and stability

Appropriate action suited to different contexts

Designing portfolios of interventions (clear, complicated, complex, liminal)
Large Scale Change methods: Input and application

Peer learning about event content and its implications (World Café)

Group dinner

Theories of change and evaluating progress

Making progress visible &

Yeqars+

connectthe dots

Adjusting our change processes

Transfer out



