
Monday

Session 1.1 Facilitating change

Session 1.2 The Systemic Insight process method

Session 1.3 Complex Adaptive Systems: The Systems Game

Session 1.4 The Systemic Competitiveness Framework

Session 1.5 Identifying adjacent possibilities for exploration and change

Tuesday

Session 2.1 Managing dilemmas, polarities and tensions

Session 2.2 Improving the dynamic capabilities of organisations and teams to sense, seize
and transform

Session 2.3 Co-evolution: Long-term change process. Change in institutions. Co-evolution

Session 2.4 Assessing the Readiness for Change

Session 2.5 Using Systemic Insight to maintain or improve situational awareness

Evening Group outing and dinner

Wednesday

Session 3.1 Weaving process, events and projects into a broader environment

Session 3.2 Trust is an outcome

Session 3.3 Mapping options of what is possible

Session 3.4 Shift from what is known to what is possible

Afternoon Free afternoon from 15:20 onwards

Thursday

Session 4.1 Networks as an enabler for change

Session 4.2 Cynefin: Grounding our initiatives in the context

Session 4.3 Developing action portfolios

Session 4.4 Large-Scale Change Methods

Evening Group dinner

Friday

Session 5.1 From impact to impacting

Session 5.2 Making progress visible

Session 5.3 Transfer out: Changing how we facilitate change
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