
Monday - Systemic nature of QI

Opening and introductions

Systemic frameworks to foster product quality, 
safety and sustainability 

Strengthening the dynamic of the QI system within 
and between spheres

Unpacking participants’ situations

A methodology to reveal demand-side opportunities in QI

Tuesday - Unique characteristics of a QI system

QI system assessment methodologies

Comparative analysis: Benchmarking and global 
QI rankings

Understanding QI’s interdependencies with broader
systems

Mapping the ‘possibility landscape’ for change

Group dinner – an opportunity to network with peers in an
informal setting

Wednesday - Shaping a QI system

An iterative approach to QI system improvement

Creating context-specific action portfolios

Addressing often-overlooked challenges in QI 
promotion

Crafting or refining a national QI policy or strategy

Closing and transfer out

End of training and departure at 16:30

QUALITY INFRASTRUCTURE FOR DEVELOPMENT
20 - 22 OCTOBER 2025 

PROGRAMME

FOCUS
Understand the systemic
nature of QI
Explore how QI relates to
other development fields

FOCUS
Discover what makes QI
systems unique and explore
change 

FOCUS
Learn practical ways to
improve or reshape a QI
system from where you are


